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		1		UNDERSTANDING SME NEED

		1.1		Partners prepare from existing 'home nation' DESK' research - 'Their SME barriers to apprenticeship engagement'		All partners

		1.2		Transnational Meeting:  Present information collected' & 'Synopsis of Apprenticeship Delivery in each Partner Country'		All partners

		1.3		Transnational Meeting:  Identify any knowledge gaps		All partners

		1.4		Transnational Meeting:  Prepare Action Plan to collect further information		All partners

		1.5		Further 'DESK and/or FIELD' RESEARCH to cover knowledge gaps		NGi, BCCI, CAF-FCA, ibbf, ZSL

		1.6		Feedback to Lead Partner to develop project report and agree on SME NEED		NGi, BCCI, CAF-FCA, ibbf, ZSL

		1.7		Report of SME Needs to assist engagement in apprenticeship produced and disseminated (External)		GBC

		1.8		Report feedback to 'Canadian' &' German' to inform their best practice demonstrations (internal Dissemination)		GBC



		2		EXAMINE BEST PRACTICE

		2.1		Partners with expertise analyse report then Prepare Transnational Meeting to showcase best practice		CAF-FCA, ibbf

		2.2		Identify local best practice - present		NGi, BCCI,ZSL

		2.3		Transnational Meeting in Berlin:  Illustrate and showcase best practice		All partners

		2.4		Critically appraise models presented		All partners

		2.5		Identify the elements of best practice and initial programme model as a template		All partners

		2.6		Internal consultation - develop an outline PROGRAMME MODEL		GBC



		3		APPLICATION of BEST PRACTICE to LOCAL MARKET CONDITIONS

		3.1		Consult local stakeholders such as SMEs, apprenticeship VET trainers, employer representatives about proposed model		NGi, BCCI, CAF-FCA, ibbf, ZSL

		3.2		Apply programme model to local market conditions - identify adjustments required		GBC, BCCI, ibbf, ZSL

		3.3		APPRENTICESHIP FUNDING STRATEGY: Link programme to national market operation and public/private funding.		NGi, BCCI, ibbf, ZSL

		3.4		SME ENGAGEMENT STRATEGY: Identify the best approach for local and national conditions, consider different industrial sectors.		NGi, BCCI, ibbf, ZSL

		3.5		PROJECT SUSTAINABILITY STRATEGY: Identify sustainability for project programme model, public and private funding.		GBC, BCCI, ibbf, ZSL																																										 

		3.6		SET OUT - LOCAL MARKET APPROACH - INNOVATION NEEDED -PARTNER REPORT (What still needs developing)		GBC, BCCI, ibbf, ZSL



		4		IDENTIFY PROGRAMME 'GAPS' - DEVELOP INNOVATION

		4.1		Set out what 'gaps' still exist 'innovation needed in each local market.		NGi, BCCI, ibbf, ZSL

		4.2		Review best practice global, european, national.		CAF-FCA, ibbf

		4.3		Develop solutions - must be SMART - fit PROJECT SUSTAINABILITY STRATEGY		NGi, BCCI, CAF-FCA, ibbf, ZSL

		4.4		Test solutions: Internal project partner teams.		NGi, BCCI, CAF-FCA, ibbf, ZSL

		4.5		Test solutions: Consult local experts/stakeholders, SMEs, employer representatives, VET organisations		GBC, BCCI,ibbf, ZSL

		4.6		Final PROGRAMME MODEL developed		All partners

		4.7		Transnational Meeting: Present Programme Model		NGi, BCCI, CAF-FCA, ibbf, ZSL

		4.8		Transnational Meeting: Critically appraise models presented		All partners

		4.9		Transnational Meeting: Set out timelines/milestones for Pilot; agree project PILOT programme, targets/outputs		GBC lead with partners

		4.10		Prepare PILOT		GBC, BCCI, ZSL

		4.11		PILOT Promotion/Dissemination: General information distribution to stakeholders through website, networks & conferences.		GBC, BCCI, ZSL

		4.12		PILOT  SME Engagement, recruit employers within size categories 1-10 employees, 11-49 and 50-249 employees.		NGi, BCCI, ZSL

		4.13		PILOT Assist in APPRENTICESHIP Recruitment as required and if appropriate		GBC, BCCI, ZSL

		4.14		Internal Project Review		GBC



		5		IMPLEMENT THE PILOT

		5.1		Launch - Promotional Event + Induction Event for employers/apprentices		GBC, BCCI, ZSL

		5.2		PILOT - 2 YEARS to follow full apprenticeship journey and 2 engagement periods.		GBC, NGi, BCCI, ZSL

		5.3		PROGRAMME REVIEW: 1st Quarter (End of Month 3) Local		GBC, NGi, BCCI, ZSL

		5.4		Transnational Meeting: Partnership Review of operations- evaluation		All partners

		5.5		PROGRAMME REVIEW: 2nd Quarter (End of Month 6)		GBC, NGi, BCCI, ZSL

		5.6		Stakeholder Review: Local, with employers, apprentices and other relevant stakeholders (funding agency)		GBC, NGi, BCCI, ZSL

		5.7		PROGRAMME REVIEW: 3rd Quarter (End of Month 9)		All partners

		5.8		Partnership Review: E-Conference		CAF-FCA, ibbf

		5.9		PROGRAMME REVIEW: END of YEAR (End of Month 12) - IMPLEMENT YEAR 2 PROGRAMME		CAF-FCA, ibbf

		5.10		IMPLEMENT FIRST YEAR EVALUATION		CAF-FCA, ibbf

		5.11		PROGRAMME REVIEW: YEAR 2 (End of Month - 15, 18, 21 & 24) 		All partners

		5.12		Transnational Meeting: Partnership Review of operations- evaluation YR 2 Month 21)		All partners



		6		EVALUATE - REVIEW - IMPLEMENT

		6.1		END OF PILOT: INTERNAL PROJECT EVALUATION		GBC

		6.2		END OF PILOT:SME EVALUATION: SME by employee size; SME by Industrial Sector		NGi, BCCI, ZSL

		6.3		END OF PILOT: APPRENTICE EVALUATION - 1 Year Apprentices; 2 Year Apprentices		NGi, BCCI, ZSL

		6.4		END OF PILOT: STAKEHOLDER EVALUATION - Funding Agencies; Government Bodies, Employer Representatives		GBC, BCCI, ZSL

		6.5		END of PROJECT: INTERNAL EVALUATION by Partners		NGi, CAF-FCA, ibbf

		6.6		END of YEAR 1: INTERNAL EVALUATION by Partners		All partners

		6.7		END of YEAR 2: INTERNAL EVALUATION by Partners		All partners

		6.8		HALF-WAY Project Evaluation: EXTERNAL EVALUATION by Stakeholders		GBC

		6.9		END of PROJECT: INTERNAL EVALUATION by Partners		All partners

		6.10		END of PROJECT: EXTERNAL EVALUATION by Stakeholders		GBC

														 

		7		DISSEMINATION

		7.1		NETWORK CONSULTATION STRATEGY: Action Plan- Delivery, Project formal & Informal Presentations		GBC

		7.2		Project Website: Build- Inform-Update		GBC, NGi

		7.3		CONFERENCE CONSULTATION STRATEGY: Action Plan - Delivery, Project 'formal' presentations		All partners

		7.4		Project Social Media Plan: Action Plan - Delivery		NGi

		7.5		PUBLIC SECTOR Engagement Strategy as part of SUSTAINABILITY		GBC

		7.6		EUROPEAN NETWORK STRATEGY: Feeding into and supplying EU networks and apprenticeship initiatives		GBC

		7.7		LOCAL STRATEGY: Action Plan - Delivery		GBC, NGi. BCCI, ZSL

		7.8		NATIONAL STRATEGY: Action Plan - Delivery		GBC

		7.9		MEDIA STRATEGY: Action Plan - Delivery		GBC



		8		IMPLEMENT SUSTAINABILITY STRATEGY

		8.1		Action Plan to revert to nationally funded and/or self financing model		GBC, NGi, BCCI, ibbf, ZSL

		8.2		Develop: Best practice - showcasing conferencing for post project fund raising		GBC

		8.3		Set-up Employer charging for post project fund raising		All partners

		8.4		Set-up post project programme delivery teams		GBC, NGi, BCCI, ibbf, ZSL

		8.5		Identify NEXT STEPS for transnational partnership and subsequent activity		All partners

		8.6		Set up Programme expansion plans - regional and product opportunities		GBC

		8.7		Conference to disseminate sustainability activity		GBC

		8.8		Action Plan to link into alternative funding		NGi



				LEAD PARTNER: Gedling Borough Council = GBC

				UK PARTNER: NGi (UK) Limited = NGi

				BULGARIAN PARTNER: Bulgarian chamber of Commerce = BCCI

				CANADIAN PARTNER: Canadian Apprenticeship Forum = CAF-FCA

				GERMAN PARTNER: Institut fur Betrieliche Bildungsforschlung = ibbf

				POLISH PARTNER: Zespol Szkol Lacnosci = ZSL



&"-,Bold"&12Critical Path Analysis (March - October 2014)	
































	



Project title: The ‘Increasing SME Apprenticeship Engagement’                           Erasmus+ mandate: KA2 Strategic Partnership

[footnoteRef:1]  [1: ] 






I, the undersigned, 



Sarah Watts-Rynard, Executive Director



 representing, 



Canadian Apprenticeship Forum-Forum canadien sur l’apprentissage [CAF-FCA]

[non-profit][footnoteRef:2] [2: ] 




[Business Registration Number in Canada 86534 9435 RT0001][footnoteRef:3] [3: ] 


[404-2197 Riverside Drive, Ottawa, Ontario, Canada, K1H 7X3]

[PIC 933716957],



hereinafter referred to as "the partner organisation" or "my organisation",



for the purposes of participating in the project the ‘Increasing SME Apprenticeship Engagement’  under the Erasmus+ programme (hereinafter referred to as "the project")

hereby:

1. Mandate  



Gedling Borough Council [GBC]

Local Public Authority

[official registration No. ][footnoteRef:4] [4: 
] 


Civic Centre, Arnot Hill Park, Arnold, Nottinghamshire NG5 6LU

GB118039974,

PIC 930038620

represented by [Stephen Bray, Corporate Director]

(hereinafter referred to as "the coordinator”)



To submit in my name and on behalf of my organisation the project application for funding within the Erasmus+ programme to [Ecorys] in [United Kingdom]  

hereinafter referred to as "the National Agency”



In case the project is granted by the National Agency, to sign in my name and on behalf of my organisation the grant agreement and its possible subsequent amendments with the National Agency. 



2. Mandate the coordinator to act on behalf of my organisation in compliance with the grant agreement.



I hereby confirm that I accept all terms and conditions of the grant agreement and, in particular, all provisions affecting the coordinator and the other beneficiaries. In particular, I acknowledge that, by virtue of this mandate, the coordinator alone is entitled to receive funds from the National Agency and distribute the amounts corresponding to my organisation's participation in the project.



I certify that the information related to my organisation contained in this application is correct and that my organisation has not received/applied for any other EU funding to carry out the activity which is the subject of this project application. 



I hereby accept that my organisation will do everything in its power to help the coordinator fulfil its obligations under the grant agreement, and in particular, to provide to the coordinator, on its request, documents or information may be required in relation to the grant agreement.



I hereby declare that the organisation I represent is not in any of the situations of exclusion set out in the project application and that it has the operational and financial capacity to complete the proposed action or work programme as set out in the project application.



I hereby declare to agree on behalf of my organisation that the provisions of the grant agreement shall take precedence over any other agreement between my organisation and the coordinator that may have an effect on the implementation of the grant agreement, including this mandate.



This mandate shall be annexed to the [project application/grant agreement][footnoteRef:5] and shall form an integral part of the grant agreement in case the project is selected for funding. [5: ] 
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_______________________________________________________________

[Sarah Watts-Rynard, Executive Director, Canadian Apprenticeship Forum-Forum canadien sur l’apprentissage]	



Done at [Ottawa, Ontario], [March 30, 2015]	
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[bookmark: _GoBack]



Stephen Bray, Director,

Gedling Borough council [GBC]

signature	



Done at [Civic Centre Nottingham], [19th March 2015]



In duplicate in English
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				A10

				O10/A10

				M10
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				O11/A11

				Please insert rows as needed

				*Project activity types:

						An		- PROJECT MANAGEMENT AND IMPLEMENTATION ACTIVITIES

						On/An		- INTELLECTUAL OUTPUTS/ACTIVITIES

						Mn		- TRANSNATIONAL PROJECT MEETINGS

						En		- MULTIPLIER EVENTS

						Cn		- LEARNING/TEACHING/TRAINING ACTIVITIES

				Please enter all main project activities and meetings, intellectual outputs and related activities, multiplier events and training/teaching/learning activities. Use the reference numbers as they appear in the application form. Where no numbers exist in the application form (i.e. for activities included in project management and implementation), use reference numbers A1, A2 etc. For each activity, meeting or event, indicate the month(s) in which they will be produced/take place by colouring the corresponding cells.		n		- number of the activity
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General Information
This application form consists of the following main sections:
- Context: this section asks for general information about the type of project proposal you want to submit;
- Participating organisation(s): this section asks for information about the applicant organisation and about other participating organisations involved as partners in the project;
- Description of the project: this section asks for information about the stages of the project which should include: preparation, implementation and follow-up;
- Budget: in this section you will be asked to give information about the amount of the EU grant you request;
- Project Summary: In this section you should describe in a compact way your project's rational, objectives and how you intend to achieve these.
- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant organisation is made aware of important conditions linked to the submission of the grant request;
- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the application;
- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form electronically.
For more information on how to fill in this application form, you can read the e-Forms Guideline.
Project start date must be between:
Context
Deadline for Submission (dd-mm-yyyy hh:nn:ss - Brussels, Belgium Time)
Project Identification
Project Title
Project Acronym
Project Start Date (dd-mm-yyyy)
Project Total Duration (Months)
Project End Date (dd-mm-yyyy)
Applicant Organisation Full Legal Name (Latin characters)
Form hash code
National Agency of the Applicant Organisation
For further details about the available Erasmus+ National Agencies, please consult the following page:
http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
Priorities
Please select the most relevant horizontal or sectoral priority according to the objectives of your project.
Please select other relevant horizontal or sectoral priorities according to the objectives of your project.
Please comment on your choice of priorities.
Participating organisation(s)
Applicant Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The URF/PDM organisation details have been modified for the entered organisation PIC. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Have you received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Have you participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The URF/PDM organisation details have been modified for the entered organisation PIC. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Has the partner organisation received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Description of the Project
What is the rationale of this project, in terms of objectives pursued and needs and target groups to be addressed? Why should this project be carried out transnationally?
In what way is the project innovative and/or complementary to other projects already carried out?
How did you choose the project partners and what experiences and competences will they bring to the project? How was the partnership established and does it involve organisations that have never previously been involved in a similar project? How will the tasks and responsibilities be distributed among the partners?
How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the purpose and frequency of the transnational project meetings and who will participate in them?
What are the most relevant topics addressed by your project?
What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if they are not listed in intellectual outputs, multiplier events or learning, training, teaching activities).
Participants
Approximately, how many persons will benefit indirectly from or will be target of the activities organised by the project? (i.e. participants for whom a specific grant is not foreseen, such as local participants in multiplier events, or other types of events, etc.)
Please describe briefly how and in which activities these persons will be involved
Participants with fewer opportunities: does your project involve participants facing situations that make their participation more difficult?
How many participants (out of the total number) would fall into this category?
Which types of situations are these participants facing?
How will you support these participants so that they will fully engage in the planned activities?
Preparation
Please describe what will be done in preparation by your organisation and by your partners before the actual project activities take place, e.g. administrative arrangements, etc.
Project Management
How will you ensure proper budget control and time management in your project?
How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and frequency of such quality checks.
What are your plans for handling project risks (e.g. conflict resolution processes)?
Which activities and indicators of achievement (quantitative and qualitative) will you put in place  in order to assess whether and to what extent, the project reaches its objectives and results?
The activity duration excluding travel must be between 5 days and 2 months (60 days).
The activity duration excluding travel must be between 1 day and 2 months (60 days).
Implementation
Do you plan to include intellectual outputs in your project?
Please elaborate on the methodology you intend to apply in your project. Please also provide detailed information about the project activities that you will carry out with the support of the grant requested under the item "Project Management and Implementation".
Please provide detailed information about the activities that your project will organise and elaborate on the methods you intend to use.
Intellectual Outputs
When filling in the Intellectual outputs section, please specify the leading and the participating organisations under each output that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.). This will allow for specifying the corresponding costs in the specific section of the budget.
Output Identification
Output Title
Output Description
Languages
Media(s)
Activity Leading Organisation
Participating Organisations
Do you plan to include Multiplier Events in your project?
Multiplier Events
Grant support for Multiplier Events can only be asked for if the project intends to produce substantial Intellectual Outputs. Other dissemination activities will be supported via the grant item Project Management and Implementation.
Event Identification
Event Title
Country of Venue
Event Description
Intellectual Outputs Covered
Activity Leading Organisation
Participating Organisations
Learning/Teaching/Training Activities
Do you plan to include transnational learning, teaching or training activities in your project?
What is the added value of these learning, teaching or training activities (including long-term activities) with regards to the achievement of the project objectives?
Please describe each of the learning, teaching or training activities you intend to include in your project:
Activity No.
Fields
Activity Type
Activity Description
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Duration (days)
Duration (months)
Participating Organisations
Please also describe the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?
Follow-up
Impact
What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
How will you measure the previously mentioned impacts?
Dissemination and Use of Projects' Results
You are requested to make plans for the dissemination of your project results. Please provide answers to the questions below.
To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.
Who will be responsible for the dissemination activities within your partnership and which specific expertise do they have in this area? What resources will you make available to allow for the proper implementation of your dissemination plans?
What kind of dissemination activities do you intend to carry out and through which channels?
Erasmus+ has an open access requirement for all materials developed through its projects. If your project is producing intellectual outputs/ tangible deliverables, please describe how you intend to ensure free access for the public to a digital form of this material. If you intend to put any limitation on the use of the open licence, please specify the reasons, extent and nature of this limitation.
How will you ensure that the project's results will remain available and will be used by others?
If relevant, please provide any other information you consider appropriate to give a full understanding of your dissemination plan and its expected impact (e.g. how you have identified which results are most relevant to disseminate; how you will ensure the involvement of all partners; how you see synergies with other stakeholders, etc.)
Sustainability
What are the activities and results that will be maintained after the end of the EU funding, and how will you ensure the resources needed to sustain them?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Project Management and Implementation
PIC of Organisation
Role of Organisation
Name of the Organisation
Grant Requested
Total
Transnational Project Meetings
PIC of Sending Organisation
Total No. of Meetings
Total No. of Participants
Distance Band
Grant per Participant
Grant Requested
  Total
Intellectual Outputs
Which concrete participating organisations' staff resources are you planning to use in the production of outputs that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.)?
PIC of Organisation
Output Identification
Category of Staff
Country
No. of Working Days
Grant per Day
Grant Requested
Total
Total
Multiplier Events
PIC of Organisation
Event Identification
Country of Venue
No. of Local Participants
Grant per Local Participant
No. of Foreign Participants
Grant per Foreign Participant
Grant Requested
Total
Total
Total
Learning/Teaching/Training Activities
Travel
PIC of Organisation
Activity No.
Activity Type
No. of Participants
Distance Band
Travel Grant per Participant
Grant Requested
 Total
 Total
Individual Support
Long-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (months)
Country of Destination
No. of Participants (without accompanying persons)
Grant per  Participant
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Total
Short-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (days)
No. of Participants (without accompanying persons)
Grant per Participant
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Linguistic Support
PIC of Organisation
Activity No.
Activity Type
No. of Participants (without accompanying persons)
Grant per Participant
Grant Requested
Total
Total
Special Needs
PIC of Organisation
No. of Participants With Special Needs
Description
Grant Requested
Total
Exceptional Costs
PIC of Organisation
Description of Cost Item
Grant Requested (75% of Total)
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project Summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
In view of further publication on the Erasmus+ dissemination platform, please also be aware that a comprehensive public summary of project results will be requested at report stage(s). Final payment provisions in the contract will be linked to the availability of such summary.
Please provide a translation in English.
Summary of participating organisations
PIC of Organisation
Name of the Organisation
Country of the Organisation
Total number of participating organisations
Budget Summary
PIC of Organisation
Project Management and Implementation
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Travel
Individual Support
Linguistic Support
Special Needs
Exceptional Costs
Total
Total
Project Total Grant
Grant Calculated
Checklist
Before submitting online your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key Action 2 application form.
all relevant fields in the application form have been completed.
you have chosen the correct National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties (recommended).
the timeline for the project activities and outputs using the template provided.
all participating organisations have uploaded the documents to give proof of their legal status in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed by computer. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement accompanying this form.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
http://www.edps.europa.eu/
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60 000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 109(1) of the Financial regulations (Council Regulation 966/2012).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Please reduce the size of the annexed document(s).
Empty documents cannot be attached.
This document is already opened or used by another application.
The document cannot be attached. The filename length must be between 1 and 250 characters, including the extension.
The following attachement(s) are no longer attached to the PDF, thus they will be removed from the annexes table:
The following attachment(s) have not been added through the annexes table, thus they will be removed:
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Form has not been submitted yet
This form has been submitted on
The form data has been modified since the last successful submission.
Status
Brussels, Belgium Time
Local Time
YES
YES - LATE
NO
Your submission was successful.
Submission ID
Your LATE submission was successful.
Late submission ID
Please contact your National Agency's helpdesk.
Please try to submit again at a later time or contact your National Agency's helpdesk.
Submission confirmation
Your form's data is ready to be submitted. Are you sure that you want to proceed?
Adobe Reader has detected an error.
Adobe Reader security enabled.
To allow the submission you must click the appropriate options in the yellow security warning bar at the top of the form.
Network connection error.
Please verify your internet connection and try to submit again.
Connection to server error.
Submission validation error.
The form's data is corrupted and cannot be submitted. This form has been edited with unauthorised software.
This form can only be edited with Adobe Reader. Please use Adobe Reader software to open the original empty form and fill in your data again.
The LATE submission deadline has passed. Submissions are no longer allowed.
This form has already been submitted and cannot be submitted again.
The submission of the form has failed because its attachments could not be submitted.
This form's version is no longer supported.
Please check your National Agency's website for a new version or contact your National Agency's helpdesk.
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your form online you can still do it by sending an email to your National Agency within the 2 hours following the official deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This form has not been submitted yet.
This table provides additional information (log) of all form online submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
Number
Time
Form Hash Code
Submitted
Description
Local Time cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time.
Form Printing
Print the entire form
31045437
A. General Information
B. Context
B.1. Project Identification
[Maximum characters: 250]
[Maximum characters: 250]
Project start date must be between: 01-09-2015 - 31-12-2015
Gedling Borough Council
[Maximum characters: 400]
9964D4AB1184A407
B.2. National Agency of the Applicant Organisation
C. Priorities
Contributing to the development of a European Area of Skills and Qualifications
Developing basic and transversal skills using innovative methods
Development of high quality work-based VET
Enhancing digital integration in learning, teaching, training and youth work at various levels
Fostering access to continuing VET, including groups at risk
Implementation of EU VET tools
Increasing labour market relevance of VET
Increasing the efficiency of public expenditure and the investment in education, training and youth
Professional development of VET teachers and trainers
Reducing disparities in learning outcomes affecting disadvantaged learners
Strengthening education and training paths of educators and youth workers
31064530
31064527
31064537
31064529
31064540
31064539
31064538
31064532
31064541
31064531
31064528
[Maximum characters: 5000]
D. Participating organisation(s)
D.1. Applicant Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.1.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.2.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.3. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.3.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.3.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.3.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.3.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.4. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.4.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.4.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.4.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.4.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.5. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.5.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.5.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.5.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.5.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.6. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.6.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.6.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.6.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.6.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
E. Description of the Project
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 5000]
E.1. Participants
[Maximum characters: 5000]
[Maximum characters: 5000]
F. Preparation
[Maximum characters: 5000]
F.1. Project Management
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 5000]
G. Implementation
[Maximum characters: 5000]
[Maximum characters: 5000]
G.1. Intellectual Outputs
[Maximum characters: 255]
[Maximum characters: 250]
[Maximum characters: 5000]
Gedling Borough Council
Vereinigung für Betriebliche Bildungsforschung e.V. IBBF
Canadian Apprenticeship Forum/Forum Canadien Sur L'Apprentissage
Zespol Szkol Lacznosci im. Mikolaja Kopernika w Poznaniu
BULGARIAN CHAMBER OF COMMERCE AND INDUSTRY
NGi (UK) Limited
930038620
943410167
933716957
944180832
999487225
947745776
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933716957
944180832
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947745776
[Maximum characters: 255]
[Maximum characters: 250]
[Maximum characters: 5000]
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[Maximum characters: 255]
[Maximum characters: 250]
[Maximum characters: 5000]
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	PrioritiesComments: Eurostat 2009 calculates that new companies, and especially SMEs, are the most important source of new jobs creating some 4 million plus new jobs every year in EuropeUK national government policy is clear increased public expenditure has been earmarked for apprenticeship provision up until at least 2020. A significant issue however, is the imbalance on where that funding will be directed with larger private organisations being better paced to access public expenditure at the expense of their smaller counterparts this was highlighted in the government commissioned report 'The Holt Review' (May 2012). Given SMEs will be the organisations that will drive employment growth and that apprentices can benefit from working in a smaller organisation, being involved in a wider range of work tasks, this applications project outputs seek to support SMEs in apprenticeship engagement.Therefore the project will increase the efficiency of public expenditure within this area.The case for European activity was outlined by the European Centre for the Development of Training (CEDEfOP) when it issued a briefing note in May 2014. The headline was 'Developing Apprenticeships' the sub-headline underpinning this said 'Despite their advantages as a way of aligning vocational education and training to labour market needs, apprenticeships are underused'. Contained within the document is a bar chart labeled 'Figure 3' with the title 'Proportion of enterprises offering apprenticeships by size, 2010 (%)'. It stated that the European Average for employing apprenticeships was 24%. Then revealed that:1. Organisations employing between 10-49 people had an average of 22%;2. Organisations employing between 50-249 people had an average of 31%;3. Organisations employing more than 250 people had an average of 44%.No figure was given for Micro businesses and the conclusion was simple size matters.It said and we quote directly 'Small, medium sized and especially micro enterprises need support and encouragement to engage in apprenticeships and to acquire skills and qualifications to act as trainers. Enterprises in skills intensive sectors should be encouraged to engage in apprenticeship-style training'.Given that 99% of all business organisations in Europe are SMEs there is a danger that public expenditure might miss the target and largely end in the hands of bigger organisations, this is particularly true of the UK. There is need to focus attention onto the needs of SMEs and particularly in handling apprentices within the VET sector, where concern is often about the learning needs of the trainee as opposed to the employer. Therefore our project is about increasing the market relevance of VET; we'll be raising awareness within VET providers of the needs smaller businesses have. Nothing exists in terms of preparing training providers to design training programmes with micro business need in mind. Often local agreements and common sense apply, but a programme of support for SMEs to train them in what to request from training providers, coupled with a programme aimed at supporting smaller business apprenticeship engagement to which training providers participate will improve the professionalism of the sector and development of teachers, trainers and coaches.Europe's 2020 strategy recognises that employment growth will be generated by SMEs, greater career opportunities will exist for young people who successfully enter employment for a successful small business. Therefore to increase efficiency of public expenditure and make an impact on employment, investment should be made in SMEs. We seek to enhance SME capacity to take advantage of public expenditure and investment in youth.
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	ShortPresentation: NGi (UK) Limited is a small for profit business that works with employers to develop, improve and/or up-skill their workforce in 'Green Skills' through VET (vocational education and training). The business owners are committed to helping business organisations of all shapes and sizes move into the low carbon field. The Low Carbon Environmental Goods and Services (LCEGS) sector is broad but at its heart is a term for capturing a range of activities spread across many existing sectors like transport, construction, energy but with a common purpose - to reduce environmental impact.  In 2012 the sector was worth £128.1Bn and growth is forecast to be sustained between 4-5% up to 2015 at least and with this new jobs will be created. This employment is often of the 'new skills' variety and no formal VET exists to cater for capacity development. We work with a wide range of clients our approach with all of them is consistent. Actions concentrate upon research and development, initiating imaginative and innovative projects that produce new curriculum developments. The team have considerable project management experienceCurrently our clients are drawn from both the private and public sector; the business is well connected within the region we operate (Derbyshire and Nottinghamshire) with direct contact to 447 low carbon businesses alone. The D2N2 (Derbyshire and Nottinghamshire) area accounted for 3% of the total value of UK sales within the sector in 2011-12 and was the 5th highest performing LEP  (Local Enterprise Partnership) out of 39 areas. Our biggest commercial contract finds NGi working with a large national retail chain to help it set up an academy for internal apprenticeship training. Business activities are centred on the VET market and this contract demonstrates our understanding of the latest market developments.The owners have considerable experience of vocational education and training (VET) having spent decades in the Further Education Sector. Both are experienced in VET, having direct industry experience before moving into training and being promoted into senior management positions. We understand the UK system and how it relates directly to pan European initiatives particularly EQF (European Qualifications Framework), ECVET (European Credit System for Vocational Education and Training). Both were involved in European Union funded transnational projects as the coordinator and partner at their last employer South Nottingham College of Further Education. So have significant experience of running and successfully delivering VET based projects with sustainable outputs such as new qualifications or training programmes.Specifically relevant to this application and the specified role for NGi the business also has its own graphic designer; Grahame Burgess will undertake the role of ensuring that the teaching and learning materials is attractive to the learner, meets project aims and objectives by reflecting a diverse workforce and is in the right format for e-learning; therefore ensuring blended learning is possible. He will be assisted in this by business partner Clare Burgess. Having worked for education institutions they have undertaken similar roles with considerable success in the past.
	DescriptionExperience: PROJECT DIRECTORDavid Drury was the Vice Principal for Market Development responsible for VET as well as the international division at Central College Nottingham. Between, 2008-13 his team was responsible for a dramatic rise in college work based learning delivery with revenue rising from £400K to £10M+. He was the principle architect behind the college's curriculum for sustainable development. Widely respected in the FURTHER EDUCATION SECTOR the 'Association of Colleges' (which represents the sector internationally & works with UK national government on education policy) specifically requested that he held the INNOVATION & CURRICULUM DEVELOPMENT brief on its national STEERING COMMITTEE for SUSTAINABLE DEVELOPMENT. During his tenure the college achieved international recognition for two transnational projects involving college students working in Africa; one of these 'Institute of Travel and Tourism Gambia' has been identified as being the leading training provider in Sustainable and Responsible Tourism. This project delivered on the 'New Skills, New Jobs' agenda prominent as part of the European 2020 strategy. In September 2013 he elected to leave the college and set up a Private Limited Company that would develop 'Green Skills VET for business'. David is a leading practitioner in apprenticeship delivery, both his previous and current job roles demand that he understands the cutting edge developments in this area. Current contracted project work includes the move within the UK away from frameworks to standards and the implications for employers and training providers. His understanding of regional and national developments in this area coupled with study of national pilots places him as being ahead in the field.Particular to this application David is involved in work for several further education providers; advising on the development of work based learning and particularly apprenticeships. He's currently contracted to 'Walsall Adult Community College', an Ofsted Grade 1 provider with this particular remit. He has extensive knowledge of apprenticeship delivery; and his understanding of the UK VET market will be used by GBC in delivery of the project outputs.His role will be to disseminate project outputs/outcomes globally as well as advise on strategy & direction. His curriculum expertise and knowledge of what both training providers and trainees want will inform the construction of the teaching and learning materials.PROJECT COORDINATORGraham Wood was the External Projects & Innovation Manager, tasked with identifying opportunities & supporting project development suitable for the college to fulfil its VISION to build a curriculum for sustainable development. Since undertaking the post Central College International projects have won the prestigious Queens Anniversary Award (Nov 2011) and in Nov 2012 became the only FURTHER EDUCATION college ever to receive a 'WORLD RESPONSIBLE TOURISM Award for COMMUNITY DEVELOPMENT'. He left in October 2013 to work alongside David. A university graduate he holds a PGCE in Further Education & has over 20 years’ experience of VET delivery. His responsibilities included partner recruitment, building effective consortiums; and developing projects that will produce cutting edge curriculum that deliver 'Green Skills VET'. He will be responsible for project administration & budget management. He will act as the first contact for NGi with its lead and partners.His understanding of how partnerships and the funding works means that he can assist in all project activity. He was behind several successful LdV TOI applications for his previous employer and understands how the Erasmus plus programme operates. It is through his work that we have developed the partnership for this application.
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	ProjectRationale: UK SITUATIONNational UK Government Policy is to expand Apprenticeship Provision; an ambitious political target in party manifesto's is to fund 3 Million places by 2020 more than doubling current capacity.In May 2012 the government published a review led by Jason Holt CEO of the 'Holts Group of Companies' entitled 'MAKING APPRENTICESHIPS MORE ACCESSIBLE TO SMALL AND MEDIUM-SIZED ENTERPRISES'. It led, with the stark message, that in the UK less than 10% of SMEs employ an apprentices as opposed to a third of large companies. Given that 99% of business organisations in the UK are SMEs, and that it is these companies that will deliver employment growth in the future, it makes sense to tackle the issue around disparity of apprenticeship engagement in business size. Holt identifies many  reasons why a difference exists, these are not just UK issues. The same disparity exists globally but not in all countries.This project will seek best practice that delivers SME apprenticeship engagement, import it and adapt it to UK market conditions.CONTEXTIn the last economic recession Youth Unemployment remained relatively low in Austria, Germany and the Netherlands, in part this was attributed to their apprenticeship or ‘dual’ systems. Apprenticeships, as a work based learning approach, has several advantages they can offer job-specific and generic employability skills that employers seek. Employers often remark that school graduates entering employment lack job readiness, the combination of generic or ‘soft’ and technical skills they want are best acquired in the workplace.Why do enterprises train apprentices? According to research (EU Vocational Training Survey 2010) the main reasons given can be summarised as:• To have future qualified employees in line with business need (86% of respondents)• To select the best candidates for further employment (62%)• Because apprentices contribute to company productivity, partly recovering training cost (45%).Therefore apprenticeships have been widely accepted as the astute way to build a modern workforce; their establishment, development and expansion form the fundamental strategy for work based learning within the UK.A typical barrier as identified by Holt, is SMEs do not always get a good or appropriate service from their training provider. They need training in what to search for from a training provider, and how to judge which provider would best meet their needs given the range of provision availableThere are two things to note, firstly there exists a wide disparity of VET students enrolled in secondary education, in Austria data shows that 76% of students in upper secondary undertake VET whilst in Cyprus it’s as low as 13%. The EU average stands at 50.5% with the UK currently standing at 35%. Apprenticeship provision and capacity provision in the UK has some way to go before catching up with our European counterparts. One of the reasons for this is connected to the second issue that we should consider.The size of the business enterprise has a significant influence on apprenticeship recruitment. Simply put the bigger the enterprise the more likely it is to take on an apprentice. Pan Europe the average number of business enterprises with an apprentice is 24%, further scrutiny reveals a pattern for those enterprise with between 1—49 employees it is an average of 22%, for those with 50-249 employees 31% and finally those employing more than 250 employees it stands at 44%. Given that SMEs represent over 95% of all enterprises in Europe this suggests a significant issue. Analysis of the UK shows that currently 1 in 11 (9.1%) of SMEs have apprentices, in Germany (2012) this figure stands at 46%. OBJECTIVES - Produce an accessible training programme that any SME can use to help them overcome the barriers to apprenticeship engagement;- Develop the expertise and knowledge of those people running the training programme, to assist SME organisations in apprenticeship engagement;- Build a training programme that adds value to beneficiaries and can be sustained beyond project funding.TARGET GROUPS- Micro business organisations;- Small SME business organisations (11-49 Employees);- Medium sized business organisations (50-249 Employees);- Young people looking to enter the labour market;- VET infrastructure organisations;- Stakeholders dealing with Not in Education, Employment and/or Training.Therefore, this project will seek to import the best existing practice in facilitating SMEs to recruit and retain apprentices. Having studied best practice it will adapt to local market conditions and transfer practice to the UK. We need a transnational partnership, this will allow us to access best practice from countries with a proven higher rate of apprenticeship engagement.
	ProjectInnovativinessDescription: Since the Holt Review (May 2012) the UK has been looking at a raft of initiatives that seek to increase 'SME Apprenticeship Engagement'. From the government side, initiatives concentrate on reducing the bureaucracy required by the state in administering apprenticeships, further work is being undertaken to simplify public funding including the issue of cash-flow, which is of significant importance to a Small and Medium sized Enterprise. On the delivery side; work in on-going in Apprenticeship Training Agencies (ATA) , where a third party, acting in a form of brokerage,  commits to employing an apprentice and then subcontracting them out to an SME at a charge. However despite this intervention significant barriers remain, take for example, the issue of dealing with government administration and bureaucracy, most ATA's still require the SME to be directly involved in providing information, the need to understand and respond to information request is therefore not removed. Where this project is unique can be summarised in the following points:(1) We seek to support the SME in employing an apprentice and understanding the processes in administering and complying with state regulation, so that they are not reliant on a third party such as an ATA;(2) We recognise the detail contained within the Holt Review and the point that within the SME category there is substantial diversity; therefore our targeting of employer by their employee size is unique, we recognise that a one size fits all solution is not appropriate for micro businesses and their need will be different to that of a business with 200+ employees;(3) While HE has sought best practice as an academic study; we are a unique partnership representing VET practitioners working with apprentices at LEVEL 1-3 and seeking best practice that can be adopted by other providers operating at a similar level;(4) We aim to support SME businesses of all sizes to take advantage of government reform of the apprenticeship schemes.To summarise the four points described above the programme offered will act as a 'one-stop' shop for SMEs who will gain the knowledge and skill to manage an apprentice, the following is not an exhaustive list, but includes(5) understanding the new Apprenticeship Standards and the old Apprenticeship Frameworks, (5.1)what training provider to use, (5.2)how to mentor an apprentice, (5.3)how to advise an apprentice on finding finance to support them in the workplace, (5.4)what the legal responsibilities and rights of both parties are, (5.5)best practice in recruiting an apprentice,(5.6) what grant funding is available to the business,(5.7) what the administration wants.Finally and significantly for the UK we're a transnational partnership of public and private organisations seeking to deliver a solution that is transferable, with potential application globally. We seek not only to extract best practice but where it is required, develop new innovation. Our target beneficiaries are twofold and these are ultimately SME business owners and managers who want to control their own affairs including the vocational education and training of their young employees. Then young people who would benefit from working within a smaller organisation, and all the potential benefits this brings in terms of close knit team support and having to engage in a wider range of job related activities.
	ProjectPartnersSelectionDescription: BEST PRACTICEWe required at least two partners, who had knowledge of ,and access to, practice that delivers SME apprenticeship engagement.During the last economic downturn there was a great disparity between EU member nations in levels of youth unemployment. Those who performed attributed their success to a dual education system and the well-established apprenticeship schemes. In particular Austria, Germany and the Netherlands were successful; this instructed our search for where best practice might lie. Further analysis of these countries found that in both Austria and Germany very high levels of SMEs recruiting and retaining apprentices were noticeable factors.We then sought partners who fitted certain criteria for the project, these were as follows:o They should have a direct connection to at least 100 SMEs working in different industrial sectors;o They should have a direct connection to local and sector based chambers of commerce;o They should be involved in Vocational Education and Training;o Ideally they would have experience of working in an EU transnational project.This led us to an organisation based in Berlin, 'Vereinigung für Betriebliche Bildungsforschung' (ibbf); an English translation would be the 'Institute for Research into Vocational Education and Training' who meet our criteria. Rather than restrict our knowledge search to the European Union we undertook research for best global practice and came across effective project  work that was having a significant impact on SME apprenticeship engagement in North America. The organisation driving this forward was the Canadian Apprenticeship Forum. We took the decision to contact them directly to be part of the project.It should also be noted that it is here, in Canada that the fastest growth rate in business apprenticeship engagement has been recorded globally.We ask that you refer to partner descriptions of previous activity, experience and acquired knowledge/skill for more detailed information.APPLYING BEST PRACTICE Using the same criteria set out above, we sought to other partners that would benefit from the project. Developing apprenticeships is a transnational EU strategy; our partners in Bulgaria and Poland are currently doing exactly that. We believe that piloting activity in three countries means different lessons will be learned that will be of value to, in the first instance, the UK and generally the European Union. The Bulgarian partner benefits from having international and national networks, the wide range of business organisations they have coupled with their VET experience means they have the capacity and capability to undertake the project activity. A representative of NGi (UK) Limited who advise GBC visited them in Sofia on 10/12/2014. The purpose of this was to undertake a partner assessment, a series of checks demonstrated their ability to deliver the partnership activity required of them. In addition the representative was made aware of their connections to national government and ability to influence VET within Bulgaria. A partner was sought from Poznan that would contribute effectively to the project. GBC have forged close ties with the city in the past and representatives of the council including its Leader 'Councilor' John Clarke have maintained a long-term relationship with counterparts in the municipality. Their officers were involved in an extensive search for a partner and recommended the VET school as parties who shared the same concerns/problems and wanted to be part of creating solutions that could be applied to their local market. In this case the Leader of GBC visited Poznan and the partner during a visit between 13th - 17th February 2015 to validate the partner choice, undertaking a similar partner assessment as undertaken by NGi in Bulgaria.Both are experienced in delivering EU based transnational projects, an additional factor that is important when you consider that both Gedling Borough Council and the Canadian Apprenticeship Forum have not previously been involved in an application before.Therefore GBC have engaged UK partner NGi as they have experience of administering successful EU VET transnational projects from the 2007-13 budget on behalf of South Nottingham College. The MD of NGi has specific expertise on Apprenticeships, being formerly the Vice Principal of the college with responsibility for apprenticeship. NGi are engaged as consultants within the economic development department and have been involved in the development of this application.
	CooperationAndCommunicationDescription: "The art of communication is the language of leadership."— James HumesExperience has taught us that a communication plan and schedule is advisable; this will outline the formal partnership meetings for the three year duration of the project. When considering the merits of undertaking this application, GBC undertook an internal exercise that identified the assumptions being made and potential risks involved. One risk identified was selecting the wrong partners and/or mis managing that partnership. The previous answer deals with activity undertaken to ensure we have the right partners on board, this section outlines the efforts to prepare a communication strategy to ensure GBC as lead, effect good project leadership to avoid potential partnership difficulties. We wish to be pro-active and reduce to zero (in an ideal world) the need to be re-active.Responsibility for coordination and leadership of this activity will rest with GBC as the project lead, in this they will be assisted by UK partner NGi. If notified of project application success the plan is to have a communication schedule in place before any formal project activity takes place, the target would be mid September. Our aim at this point is threefold:(a) to establish clear communication channels, processes and expectations pre-project;(b) to ensure project activity begins at the earliest point possible;(c) effective cost savings where possible by using cheap communication channels and the advance planning/booking of travel arrangements for transnational project meetings.COMMUNICATION SCHEDULE will include* Bi-weekly coordinator with individual partner contact when there is a work stage for which they have a specific responsibility;* Monthly progress meetings focusing on the delivery operation plan for which attendance is compulsory;To be facilitated by Internet solutions such as Skype or OOVOO; developments in this technology means that multi agency video conferences are easier to facilitate.* Contact details for the Project 'Contact Person' named in the application; their designated deputy (in the case of illness/holiday, etc.) and finally the organisations Legal Representative as the third layer, used where attendance is compulsory and those nominated are unavailable.Each partner has identified officers (by name and position) that will be directly involved in delivering the contract. A partnership code of conduct is in place, that if one of those officers leaves they are replaced and affect introductions to their replacement before leaving. TRANSNATIONAL MEETINGSDetails of the planned transnational meetings are set out in the application and the attached Gantt chart. We view face to face contact as crucial in developing good business relationships. Meetings will last two full days with attendance at non-formal evening events compulsory to foster relationship building and group understanding. The second meeting will last 3 days. A total of 6 are planned for the 3 year duration, but 3 will happen within the first year of project operation in line with its design, details as follows:1. Month (M) 1 in the UK, to reinforce partnership roles and responsibilities and project time-lines, ensure clarity of project aims and objectives;2. M 6, in Berlin to showcase and illustrate best practice models;3. M12, destination tba, agree 'Pilot' Programme Model for supporting SME apprenticeship engagement for the UK, BG and PO;4. M18, 6 month review of 'Pilot' led by experts;5. M 24, 12 month review of 'Pilot' led by experts;6. M 35, Disseminate sustainability plan.Each partner will be required with a legally binding contract setting out their roles & responsibilities with clear deadlines given.  This will be ratified by partners at the first transnational project meeting. Copies will be made available for partners in October 2015. The contract will include a copy of the agreed work plan as set out by the application and reference to the communication plan a schedule will be detailed.COMMUNICATION PLANWill contain two parts activity within the partnership (INTERNAL); largely to focus on operational actions and the second being (EXTERNAL) actions which will include all identified stakeholders. External communication will be part operational but will also cover dissemination and exploitation activities.Certain stakeholders will also require specific communication both formal and informal; a significant stakeholder is identified as being the National Agency (NA) for Erasmus Plus this being identified as 'Ecorys' for VET. Monthly meetings with their representative and the Project Manager will be planned and scheduled. An open invitation to attend transnational project meetings will be issued and a copy of the project communication plan and schedules sent to the NA representative.
	TopicCCM2Id: 31047505
	ExpectedResultsDescription: SME APPRENTICESHIP ENGAGEMENTIn each case the intention is to work with an SME that hasn't previously taken on an apprentice.15 local SMEs in 2015-16 to recruit and retain an apprentice based in the local area, this will be replicated in Bulgaria and Poland giving a total of 45 in Europe.2016-17: 30 SMEs in the UK, and a further 60 in Bulgaria and Poland.2017-18: 45 SMEs in the UK, and a further 90 in Bulgaria and Poland.Total = 270 SMEs will have recruited an apprentice. This is a minimum target, partners will be encouraged to deliver above these levels.POST PROJECT - Sustainability2018-19: 60 SMEs in the UK and a further 120 in Bulgaria and Poland.2019-20: 75 SMEs in the UK and a further 150 in Bulgaria and Poland.A further 405 SMEs will recruit an apprentice, this time period would take us to the next UK general election; where we would be looking to assess current EU and UK government policy concerning apprenticeship investment.APPRENTICES ENGAGEDA UK target is that during this time period 10% of the apprentices per year, will be drawn from the Killisick, an area of significant multiple deprivation within Gedling Borough Council and this being one of the significant motivations for undertaking the application.In terms of apprentices from the 270 SMEs engaged during the project, we're targeting a ratio of 1.333 apprentices per business. The aim, is that 1 out of every 3 businesses will engage a second apprentice if not more. Therefore the target during the project is to recruit 360 apprentices.A UK specific target therefore is that 12 young people from Killisick will be engaged by a local SME during the project, with a further 18 post project funding. Post project funding is for 540 apprentices to be engaged by the 405 SMEs.OTHER OUTPUTS3 SME Apprenticeship Engagement Support teams operating specifically to offer a one-stop shop support and guidance programme to assist all micro and small, medium enterprises to recruit and retain apprentices. These are planned to be in place up until 2018.Engage with 30 Secondary School providers to increase understanding and awareness of Apprenticeship pathways.Engage with 15 Community groups working with young people to increase understanding and awareness of Apprenticeship pathways. Both these outputs respond to concerns raised by the Holt Review that one of the barriers was the lack of good career guidance and understanding among young people and their representatives of the career opportunities presented through apprenticeships.
	NumberOfIndirectParticipants: 7646
	IndirectParticipantsActivitiesDescription: SECONDARY SCHOOLS30 in total with partners from the UK being responsible for generating 10 in their home country. The project team will foster links with each school; specifically to develop understanding and awareness of apprenticeship pathways. Local labour market information will also be made available.In the UK GBC will establish direct links with the 4 secondary schools operating within their boundaries, NGi will have responsibility for generating the relationship with 6 other schools from surrounding areas.Staff from secondary schools involved will be a minimum of 4 X 30 = 120.Students and their parents/guardians involved will be a minimum of 200 X 30 = 6,000 COMMUNITY GROUPS15 in total; those sought will be working in some capacity with young people who fit the NEET (Not in Education, Employment and/or Training) category or those identified as being pre-NEET (in danger of becoming NEET). This will be our informal channel. The purpose would be the same as with secondary school engagement.5 each from the UK, Bg and Po.Staff from community groups involved will be a minimum of 4 X 15 = 60.Students and their parents/guardians involved will be a minimum of 50 X 15 = 750STAKEHOLDERS27 in total with 7 each from the UK, BG and PO, a further 3 each from De and Ca.For good practice adopter the target is to work with the national labour support agency (UK: JobCentre Plus), the national agency for apprentices (UK: National Apprenticeship Service), the career guidance service (GBC: Nottingham & Nottinghamshire Futures), the economic development agency (GBC: D2N2), employer representative (GBC: East Midlands Chamber of Commerce), local universities (GBC: Derby, Nottingham and Nottingham Trent) and local businesses (GBC: Gedling Business Partnership). Each will be encouraged to adopt best practice relevant to them from project activity.In DE and CA, this will be local universities, small business federations and practitioners of good practice.Staff involved will be a minimum of 8 X 27 = 216MULTIPLIER EVENT500 attendees of conference aimed at disseminating project outputs/outcomes and building sustainability following end of funding.Given the topic we believe that there will be a ready market for the lessons learned by the project and good practice established as it is publicly funded can be accessed by all parties. 
	HasParticipantsWithFewerOpportunities: 20000271
	NumberOfParticipantsWithFewerOpportunities: 84
	BarrierTypeCCM2Id: 31047475
	SupportDescription: PROJECT GENERAL TARGETThe 72 participants represent an internal target of engaging young people identified as either Learners with a Learning Difficulty and/or Disability (LLDD) or coming from an economically disadvantaged area with a history of intergenerational unemployment. They will be apprentices recruited by local SMEs.They will be supported largely through 1 to 1 mentoring of the project delivery teams. Through engagement with community groups we want to establish clear hand over processes. We envisage that these young people will come either from supportive secondary schools or community groups. Project teams will look to establish relationships wit these young people and can ensure they're prepared for employment. So a 'chain' of friendly professionals will buddy up with the young person at each stage of their journey. Stage 1: Community group-Secondary School introduce to Project team;S2: Project team to training provider for employability skills (access national funding streams);S3: Training provider back to project team;S4: Project team to SME;S5: SME to apprenticeship training provider;Training provider to SME and project team.S6: Completion of apprenticeship either retention or back to project team;S7: Project team signpost to next step.Stages will vary with the individual and their job readiness.UK SPECIFICOne motivation for Gedling to be involved in this project is their objective to deliver 'pilot mentoring programmes for the young unemployed people living in areas of multiple deprivation, identified within the Gedling Plan of 2014-15. For example Killisick is an area of significant multiple deprivation in Gedling with high levels of youth unemployment. The project team will access support of other departments to engage with these young people, help them in the recruitment and selection process so that they secure employment with one of our supported SMEs. then ensure that they benefit for mentoring during their apprenticeship, if required, for the full two year period. Our target is for 12 young people from the area being involved in apprenticeships during the project funding period and a further 18 in the two following years. These will be separate  to the main project target.We can access multiple agency support for the young people including the UK agency charged with helping the unemployed into work JobCentre Plus (JCP).
	PracticalArrangements: The partnership was provisionally agreed on Monday 1st December 2014, between then and the application date partners worked on a project plan, time-lines, outputs and outcomes, with each agreeing defined roles and responsibilities.  This was subject to partner assessments being undertaken.Partnership agreements have been agreed prior to the application being submitted. The basis of this has been to identify a clear outline of what is expected by individual partners. In many respects the partnership agreement reflects the Memorandum of Understanding document used in Key Action 1; which confirms each partners roles and responsibilities. Partners have a full understanding of project aims and objectives.Our intention, will be to use the template designed for LdV Transfer of Innovation Projects, as the template for 'Contracting with Partners', should the application be successful. This has been shared amongst the partnership prior to submission as has a provision project budget aligned to partnership agreement documents set out previously.Partners have developed their own system for targeting SME’s, this is based on EU research and the UK ‘Holt Review’ published in May 2012. The reports focus was to study the disparity nationally in apprenticeship recruitment between SMEs and larger business organisations. Holt found that there was a significant disparity between SMEs; crucially those who had more than 50 employees had reached a scale where it was necessary to employ someone with HR specialism. He suggested that those who did not were even less likely to employ an apprentice. Therefore we’ve identified 3 types of SME we wish to work with, these being business organisations with:• Micro enterprises -1 to 10 employees;• Small enterprises -11 to 49 employees;• Medium enterprises - 50 to 249 employees.Attached in the annex is the Gantt chart of project activities; this was shared with partners early January, additions and amendments were agreed by 17th February.Strategy for partnership communication (please see previous answer) has also been agreed in principle, our intention, if the application is successful, is to confirm arrangements early September 2015. As part of the application process GBC has developed a project APPLICATION induction, if successful, this will be updated in August 2015 to a PROJECT INDUCTION. This will be used to inform all those involved as to the project objectives, aims, individual partner responsibilities and actions required with the agreed time-lines. It will be a standard template, updated by GBC after each half year if required.Partners in Europe will be tasked with seeking 5-10 SMEs in each category in preparation for the project. Our intention is to involve employers in the project at an early stage, so we want informed and motivated participants able to contribute at an early stage.It is also assumed that each partner already holds intimate knowledge of how their national apprenticeship scheme operates and to make that directly available to the people designated to deliver project outputs and outcomes. A project job role with a specification will be used to ensure the right staff is allocated to the project and any knowledge required is acquired prior to the project starting. We want to make a fast start to project activity.Each partner will also undertake activity in informing stakeholders of the application; as part of our dissemination strategy each partner will have identified relevant and appropriate local, regional and national networks. Details of the project application, its aims and objectives are to be discussed so that supporting infrastructure can be utilised quickly should the application be successful.
	ProjectBudgetControl: “To the person who does not know where he wants to go there is no favorable wind.” — SenecaBUDGET CONTROLFinancial budgeting will be managed in line with regulations governing the Erasmus Plus funding, the project will adopt best practice set out previously by the national agency LdV TOI projects (2007-13). Internally the project will have its own cost code to separate funding from other  GBC revenue streams. All receipts and payments for the project will come out of this one code. Therefore management control/review and auditing is made easier.Our strategy has been to seed fund project activity by paying partners half their initial allocation from the first grant payment up front. Thereafter payment is by results, with the Project Manager requiring evidence of performance before any payment is sanctioned, this includes providing evidence (receipts, etc.) that is acceptable to external audit. Partnership roles and responsibilities have been identified within the application and those involved in project delivery have the time-lines and  deadlines clearly set out. There inevitably will be some small revisions but Julie Beresford as Project Manager will inform GBC's Management Accountant will take responsibility for overseeing the budget management of our project.TIME MANAGEMENTThis consortium recognises that project management must organise partners to deliver their individual role and responsibilities particularly deadlines that must be met so other dependent activity can start on time. Project management must deliver work plan implementation through clear and understandable communication. Aims & objectives for each work stage should be SMART (Specific, Measurable, Achievable, Achievable & Timed) to this end GBC commit to producing for the project a plan of delivery operation, please refer to the attached Gantt chart provided. At the time of application the Gantt chart was generic outlining overall roles and responsibilites. Our intention is to produce more specific models, clearly outlining all activities required by individual partners in line with the project work stages being undertaken. These will be distributed 1 calendar month before activity for that work stage is due to take place. Amendments and additions will be agreed a full 5 working days before any activity is scheduled to take place. Therefore clear deadlines are set out by which operational actions must be completed. Individual partnership deadlines formally agreed will be represented in the contract between partners.Experience has taught us that a communication plan is advisable (please see previous answer); this will outline meetings for the three year period, we envisage bi-weekly coordinator partner contact, monthly progress meetings focusing on the aforementioned delivery operation plan both of which will be facilitated by social media for example Skype. The timetable for this will be agreed at the first transnational group meeting and include Transnational Group Meetings (TGM) will also be fitted into the communication schedule.Attendance at TGM is mandatory and this has been written into the application. All organisations will be required to identify deputy delegates to attend if the main contact is unavailable. Any disagreements will be regulated using GBC's existing grievance and complaints policy.We also acknowledge the crucial role in keeping the NATIONAL AGENCY informed of the projects progress, inform them of structural changes and agree (if needed) any changes to the project operations. We also are the conduit between partners and the national agency so must report effectively to the consortium any EU requirements for the project communicated to us by NA Executives.Partner stakeholder interaction will be tracked and recorded through the project website.Finally GBC as the coordinator will oversee all quality assurance activityProject Management actions can be listed as follows;1. Project aims & objectives set out, explained with and revisited periodically with GBC leading discussion/debate on revisions if required and changes to operational actions2. Set out project timetable, communication and operational delivery plans as described above3. Evaluation process & procedures4. Lead on operational changes, we understand that activity will evolve, any amendments to deadlines or activity will need to be agreed between the partners and the national agency.5. Lead quality assurance processes 6. Communicate with partners and support them in delivering their role.7. Financial Management of Project; this includes setting up a project budget & its separate cost code, auditing of partner expenses to ensure they're project legitimate, applying EU regulations and roles, explaining to partners the rules., reporting to the national agency on financial matters.8. Legal Management of Project9. Chair Steering Group Meetings10. Lead on project procedures & policies development11. Produce Project Reports as required
	ProjectQualityMonitoring: ON-PROGRAMME QUALITY ASSURANCE - Pilot use of SME Apprenticeship Engagement resources.A range of activities will be applied by the Project coordinator fully trained in all the relevant techniques they are as follows;a) Lesson/Training Session when materials are being used Observations;b) Training Provider reviews of teaching and learning materials;c) Learner in this instance both SMEs and their Apprentice will be  Interviewed;e) ‘Performance Monitoring’ a technique which requires the programme coordinator to reflect on key performance indicators such as apprenticeship engagement, apprentice retention and achievement rates.TWO of the SIX Transnational project meetings (Meetings FOUR, month 15 and FIVE, month 21) will focus on performance monitoring, the reviewing and essential revision of the programme following feedback from all sources. This brings together all partners, both the De and Ca members have expertise and undertake the INTERNAL VERIFICATION quality assurance role, not being involved in the direct delivery of the programme.During the pilot individual project teams in the UK, BG and PO will monitor activity monthly, through Skype partners will video conference to a predetermined quality check procedure every 3 months. Please refer to the attached project Gantt chart included in the annex. Planned events for the pilot are as follows:EVENTS                                                                                                                                                                                                    PARTNERS RESPONSIBLELaunch - Promotional Event + Induction Event for employers/apprentices;                                                                                       GBC, BCCI, ZSLPILOT - 2 YEARS to follow full apprenticeship journey and 2 engagement periods;                                                               GBC, NGi, BCCI, ZSLPROGRAMME REVIEW: 1st Quarter (End of Month 15) Local GBC;                                                                                                            NGi, BCCI, ZSLTransnational Meeting: Partnership Review of operations- evaluation;                                                                                                      All partnersPROGRAMME REVIEW: 2nd Quarter (End of Month 18);                                                                                                                    GBC, NGi, BCCI, ZSLStakeholder Review: Local, with employers, apprentices and other relevant stakeholders (funding agency);              GBC, NGi, BCCI, ZSLPROGRAMME REVIEW: 3rd Quarter (End of Month 21);                                                                                                                                    All partnersPartnership Review: E-Conference;                                                                                                                                                                     CAF-FCA, ibbfPROGRAMME REVIEW: END of YEAR (End of Month 24) - IMPLEMENT YEAR 2 PROGRAMME                                                         CAF-FCA, ibbfIMPLEMENT FIRST YEAR EVALUATION                                                                                                                                                               CAF-FCA, ibbfPROGRAMME REVIEW: YEAR 2 (End of Month - 15, 18, 21 & 24)                                                                                                                    All partnersTransnational Meeting: Partnership Review of operations- evaluation YR 2 Month 21)                                                                       All partnersPROJECT MANAGERS FROM NGi, ibbf and CAF-FCA will be involved in the process. Those from NGi have D33, D34 and D36 Assessor and Internal Verifier Awards. Representatives form the other partners have the national equivalents.DELIVERY TEAM QUALITY ASSURANCEa) ‘Self-Assessment Reporting’ a technique where the delivery team answers a template which requires them to self-assess their performance in using the teaching and learning resourcesEVALUATIONa) GBC Learner Evaluation Questionnaire for both the SME and Apprentice (Ofsted Approved - November 2008)b) GBC Employer Evaluation Questionnaire (Ofsted Approved)c) GBC Learner/Employer Interview, questionnaires designed to capture the views about the process of starting and completing a course programme,As expressed previously design of the teaching and learning resources will meet the requirements of existing qualifications already on the UK Qualifications & Credit Framework which references the European Qualification Framework overseen by the NATIONAL COORDINATION POINT which for us is the Qualifications & Curriculum Development Agency 'Ofqual'.
	RiskMeasures: Planning for handling project risk began at the application stage, GBC through it's Economic Development team, alongside NGi (Project Partner) undertook a Logical Framework exercise in November 2014. This required the project planning team to identify potential risks and underlying assumptions involved in taking the project.The first stage is identifying the 'known' risks and planning for them within the application. Broadly for the 'known' risks, there are things that you can control and action has been taken within GBC and in preparing the application. For those risks beyond partnership influence such as general market economic conditions, contingency planning is in place.With specific focus on potential partner conflict; we've taken considerable time and effort in the recruitment and selection process. This was identified as being a potential risk in undertaking the project.  For those previously involved in European applications we studied the impact of that project as a performance based review. Further we took references from those organisations who had worked with them in previous projects. Where such a record does not exist, as is the case with CFA-FCA, we examined their national record and contacted North American partners of theirs. Each partner will be legally contracted to work with GBC in an agreement setting out their roles & responsibilities with reference to the already agreed deadlines given in the project Gantt chart submitted with this application. This is based on the TOI LdV (2007-13) model. Lead will confirm funding levels with partners before commencement of the project. Roles & responsibilities have been agreed in a virtual consortium meeting (Friday 24th February) which helped prepare this application. This will be ratified by partners at the first steering group meeting. Copies will be made available for partners in September 2015. The contract will include a copy of the agreed work plan as set out by the application.GBC has existing service level agreements that it will operate within the project. These have been tried & tested by GBC. These include a Project Grievance Procedure which sets out conflict resolution procedures and these will be applied to the project by our Executive Management Team.We will also seek a non GBC member for this team elected from within the partnership. This documentation will be made available to all partners for consultation before the first steering group meeting at which it will be ratified.Financial budgeting will be managed in line with regulations governing the Erasmus +, the project will adopt best practice set out by the national agency for EU projects. Our strategy has been to seed fund project activity by paying partners half their initial allocation from the first grant payment up front. Thereafter the payment is by results with the Project Manager requiring evidence of performance before any payment is sanctioned. GBC's Management Accountant will take responsibility for overseeing the budget management of our project.Risk around changes in government policy over apprenticeships has been resolved in that all the main UK political parties have set out clear plans to expand provision, manifesto's for the May 2015 national election clearly show this to be the case. We also have identified European expansion plans and the creation of international networks to develop apprenticeship provision throughout the European Union  and the creation of the European Alliance for Apprenticeships. In the European Council conclusions of January 2012, Member States committed themselves to increase ‘substantially the number of apprenticeships and traineeships to ensure that they represent real opportunities for young people.’ Academic research, especially through cedefop, and international study has clearly identified this route as a way to combat youth unemploymentAll legal documentation used (with agreed amendments) will be verified by the GBC external legal team to ensure they meet EU regulations. This process is overseen by the Project Manager.Reference has & will continue to be made to relevant EU legal procedures information from the national agency will be communicated to all partners with specific meetings to confirm understanding and application.Third party involvement will be kept to a minimum & used only when specific expertise is needed for example specialist knowledge, language translation, or when an independent view is required, project evaluation being envisaged
	AchievementsIndicators: The answer given relates to the UK market, indicators of achievement will be required from both partners operating in BG and PO respectively. Of the two systems closest to the UK, is PO, they like us have access to external sources of information and will be able to adapt this as the central plan to local market conditions. Zespol in PO has its own team involved in employer engagement and apprenticeship delivery. Systems have some similarity.BCCI in BG will have a longer reach to access data, but this will be done through their industrial sectors, some innovation on the ground by the project team in Sofia will be required.QUANTITATIVE MEASURESThe following are UK relevant, partners will access their national equivalents in BG and PO.1. Jobcentre Plus statistics and reports, to provide information on unemployment rates amongst the young, as an external source of data this will be monitored. We will seek confirmation that as the project recruits apprentices this impacts upon the unemployment rates of 16-19 year olds. Our target is to help reduce the rate by 1% in Gedling as a whole with a 2.5% reduction in the ward of Killisick. We appreciate that other factors will influence these figures, but use this measure in line with item 2 to identify a correlation for measuring and effectiveness purposes. 2. Project records and data produced, those operating a pilot will be required to record SME engagement and apprentices engaged by them this will be monitored on a monthly basis, but provide information on recruitment, retention and achievement. Actual numbers in terms of targets are outline in section E 'Results', these are minimum target levels, we will record all engagement and offer a year by year comparison benchmarked against national data. The aim is to exceed national patterns by 5%.3. National Apprenticeship Service Records to confirm project data;4. Government 'Skills Funding Agency' Records, to record training providers, apprenticeship frameworks again this will used to confirm internally generated data;5. Employer records, as the project engages with SMEs it will be important to understand the organisation for example we need to distinguish between what is a micro, small and medium sized organisation. So part of project activity will be to identify individual employers by size and industrial sector. Section E details minimum target levels, so in the first year of operation 2015-16, we have target the recruit of 15 SMEs and through this 15-18 apprentices. The simple demarcation is that through our self imposed segmentation strategy of micros, small and medium enterprises a designated third of each should fall into these categories. Further identification of industrial sector will also be applied.6. 'Nomis' official labour market statistics using relevant ward by ward data - with particular reference to Killisick, again an external source to authenticate project records, we will be gathering apprenticeship details and actively seek to recruit from this ward;7. Project budget, to monitor expenditure and activity rates;8. Partner records to measure achievement of their roles and responsibilities against time-lines set out.QUALITATIVE (a) We will gather the opinions, perceptions and beliefs of SMEs, young apprentices and other stakeholders such as parents/guardians to evaluate the programme, this will also guide us as to whether we're achieving project aims as well as outputs. An output and result of the project, is that on its completion there will be 3 project teams operating on a self funding model to sustain operations. Therefore qualitative measures in terms of satisfaction and perceptions of 'value added' will underpin to the extent sustainability has been achieved;(b) We will seek the views of other relevant stakeholders, influential in this area but not directly involved, typical of this group would be the National Apprenticeship Service. They will be able to offer advice and guidance in terms of the operation but also signpost other initiatives that could contribute to the programme. Their opinions could inform our actions.
	HasIntellectualOutputs: 20000271
	MethodologyDescription: GENERAL METHODOLOGYReference should be made to the project Gantt Chart supplied.YEAR 1Months 1-6Outputs O1-O5Will host 3 main partnership activities, the first six months will see partners undertake information search into the specific barriers faced by SMEs, this largely will be a desk (secondary) research activity as partners are aware of national and international work in this area. However further activity in terms of field (primary) research will be undertaken with SMEs by size. The Holt Review indicates that apprenticeship engagement could be even worse the smaller a business organisation is. Therefore we suspect, micro businesses will  have a poorer record of apprenticeship engagement that Medium sized businesses employing between 50 and 249 people.This we need to understand this in intimate detail, with further knowledge of the effects of certain industrial sectors and different business cultures from a variety of countries also identified at project design stage as being important.This knowledge and expertise will then inform the next stage, which is for our countries hosting best practice De and Ca, to then provide examples that illustrate, demonstrate and showcase best practice that could answer the problems identified in the research undertaken. A transnational group meeting (TGM) in Berlin will be undertaken with video conferencing allowing organisations to access good Canadian practice from the practitioners themselves. The meeting will facilitate field visits within Berlin, other partners will gather information with a view to whether all or part of the practice can be applied t local market conditions.Months 7-12The last of these partnership activities is to then develop a programme of support aimed at SME organisations. In essence this will be identifying components that would work from the best practice. Next is to identify any remaining gaps and working as a partnership to find the innovative solutions.Additional work as a component may well be on how to engage and recruit young people.At the end of this period each of the 3 adopting countries the Uk, Bg and Po will have a programme ready to go.YEAR 2Outputs O6-O8Will be about piloting the programme, this process will start with an induction, for a year it will be trialled. Amongst the apprentices recruited will be both Level 2 (1 Year) and Level 3 (2 Year) apprenticeship frameworks. By reviewing Year 2 apprentices we'll be able to follow the progress on some young people from start to finish. By also following a Level 3 we can bring in and understand if any differences by level and time period affect SME engagement. The target is to have an equal mix of both levels and genders to better inform the process. After 3 months a TGM will take place, this is to monitor the crucial initial period of the pilot and ensure that partners are working effectively at an early stage.YEAR 3Outputs O9-O10Output O11 will run through all 3 years of the project as a continuous process of dissemination.Piloting will be continued, following another cohort of Level 2 students will allow the partnership to fully measure the revisions and amendments made within Year 2. Also Level 3 apprentices should have completed their programme allowing a full understanding of what SME and apprentice support is needed here.Towards the end of the year a UK Multiplier Event is planned to be hosted by GBC. The plan is to attract 300 delegates, with the aims being to:(a) disseminate project outputs;(b) identify and outline project outcomes;(c) outline project sustainability strategy - what next?Using this we hope to engage with a wide range of interested stakeholders, this is targeted for 2018 and will be just after the mid point of the next national government. Targets for both the main political parties is to significantly increase investment in apprenticeship provision, so the conference should be topical and timely.
	ActivitiesDescription: 
	Indentification: E3
	OutputTitle: 
	OutputDescription: 
	Language: 20001223
	Media: 31047563
	LeadingOrganisationPIC: 944180832
	ParticipatingOrganisationPIC: 947745776
	HasMultiplierEvents: 20000271
	VenueCountryCode: 20000986
	Description: VET SME APPRENTICESHIP ENGAGEMENT PROGRAMME DELIVERY STAFF PEER OBSERVATION(a) A team of 4 will UK each of the pilot programme countries; it will contain 2 delivery staff, one each from the other 2 piloting countries, a representative of ibbf and NGi;(b) They will observe their peers operating with clients;(c) They meet SME clients to discuss the programme;(d) They meet apprentice clients to discuss the programme;(e) They will meet other stakeholders to discuss the programme;(f) They will meet with programme practitioners to discuss the programme;(g) They will produce a report on what they've learned that could be taken back to their own operation, what recommendations they would offer the host, what work needs to be done in the future and feedback this information to the host.
	CoveredIntellectualOutputID: O8
	HasEducationalActivities: 20000271
	EducationalActivitiesAddedValue: VET staff involved in delivering training to SME staff in apprenticeship engagement will have the opportunity to observe their peers deliver the service within their own country. Peer observation and evaluation can lead to a uniformity of quality standard expected within each institution and that the project programme covers all aspect deemed as necessary by the partnership.PEER OBSERVATION offers the partners;(a) Opportunities for both parties (those being observed) and those (observing) to learn something from each other;(b) Nurture international collaboration between VET professionals;(c) Those involved in delivery gain the responsibility for the quality assurance of it, so awareness is raised in terms of operational practice;(d) Facilities up-skilling of staff through networking, discussion and professional debate.Overseeing this role would be the DE based partnership as they have staff used to applying quality assurance methods
	ActivityNumber: C3
	Field: 31047628
	ActivityType: 31046404
	NumberOfParticipants: 1
	NumberOfParticipantsWithSpecialNeeds: 0
	NumberOfAccompanyingPersons: 0
	IsLongTerm: 20000272
	DurationInDays: 5
	RecognitionArrangementsDescription: EUROPASSValidation and recognition of acquired skill will be through different methods. - This will include the use of Europass, which is something we have identified as being extremely important through advice and guidance received from the National Agency and European Commission.The partners will collaborate to fill in the Europass Mobility Document as follows: Before each flow, the HOST will register for the Europass Mobility Document on-line, introduce the mobility information, obtain Europass Mobility Document numbers assigned for each participant and send the filled in documents to SENDING ORGANISATIONS. The responsible staff of the SENDING will complete the Europass Mobility Documents with the required information (training content, learning outcomes, feedback on participants), then will print it in 2 copies per participant and sign it.  At the end of the 2-week mobility in Italy, the participants receive a Europass Mobility Document. As part of the post certification ceremony at the end of the mobility, the purpose of the EUROPASS will be explained. Examples of how to use it, such as in formal interview situations, or in case of providing proof of qualifications received. Reference will also be made to the europass website; https://europass.cedefop.europa.eu/en/about, and specifically the section explaining about the mobility documents.The CV element is particularly important as this is seen to be the best document to record student understanding of employability skills and how they demonstrated them.Upon return to the UK, the Project Coordinator will sign and stamp the Europass Mobility Documents. One copy will be given back to the participants and the second copy will be kept in the HOSTING ORGANISATIONS archive for reference purposes.
	ExpectedImpactOnParticipantsDescription: PARTICIPANTS AND PARTICIPATING ORGANISATIONSThe project will raise awareness about apprenticeships with employers and illustrate the potential benefits, whether this be that the cost of apprenticeship salary and the incidental relating to hiring and managing them is 100% tax deductible, or its your opportunity to mould an employee to fit the company needs, our target is that 30% of all SMEs in Gedling will have good knowledge by the end of the project. Resulting from this we expect apprenticeship recruitment to rise significantly.The project will empower SMEs to take control of the training provider relationship so that whoever is engaged does not deliver an off the shelf package of VET, but instead,  a individually tailored programme that suits the business, thereby increasing its prospects for growth and profitability. Further we will inform and raise their awareness of apprenticeship pathways, so that they could further benefit from up-skilling employees and adding value to the business as a result. In turn this should further impact positively on apprenticeship recruitment.Next, we will positively impact on the SME ability and readiness to tackle successfully the apprenticeship administration. This will ease the process of managing an apprentice and make it a more attractive option. The impact again should be positive and see an increase in SME engagement with apprenticeships.Finally we should impact positively on the recruitment process, being able to assist as much or as little as the individual employer wants. Again we expect positive impacts, not least that we may improve the existing systems these enterprises use for the recruitment of all employees.IMPACTS ON(1) Micro businesses; (2) Small Enterprises (11-50 Employees);(3) Medium Enterprise (51-249 Employees);The Holt Review clearly identified that on the whole 'Apprenticeships as a career path is not given a high profile in schools'; by the end of this project this will not be true of any secondary school operating in the borough. An operation driven by the economic development unit will ensure that all young people are aware of the pathways and how to move into an apprenticeship.The project will establish clear links with support groups, these will be national  such as the 'Apprenticeship Ambassadors' or locally such as 'Friends of Killisick', this will raise awareness but also develop networks that previously didn't exist to promote these career opportunities. The impact will be to raise applications from young people, so that by the end of the project Gedling will have a rate for applications that will be at least 8% points above the national average.IMPACTS ON(4) Apprentices;(5) Apprentices with fewer opportunities;(6) Gedling Borough Council;(7) Other project partners.TARGET GROUPS AND OTHER RELEVANT STAKEHOLDERSThe impacts described above will also apply to this group but we anticipate the additional impacts. Locally and regionally there are initiatives to drive the employability and skills development agenda. This project will impact positively on these such as the D2N2 'EMPLOYABILITY FRAMEWORK' which will see close to £2M being invested in improved career guidance. Opportunities to share best practice develop should further increase SME apprenticeship engagement.Raise the understanding that there is a EU dimension to the issue, with potential funding available to further drive the agenda.Raise the profile of the Gedling Borough nationally, so that it is seen to be a progressive and innovative region with ambitions to be one of the best areas in the country to live and work.(8) Secondary Schools and Colleges(9) VET Providers(10) Gedling specific 'Killisick' and other areas of multiple deprivation community groups(11) UK National Apprenticeship Service(12) D2N2 Local Enterprise Partnership(13) Newark and Sherwood, Rushcliffe Borough Councils, and Nottinghamshire County Council(14) Jobcentre Plus(15) National Apprenticeship Service(16) Associations of Colleges and the Association of Employment and Learning Providers
	DesiredImpactDescription: LOCAL1. Increase economic activity in Gedling Borough by building the capability and capacity of local SMEs and residents to undertake profitable and sustainable businesses;2. Increase the number of apprenticeships in Gedling and surrounding areas through local SMEs being more motivated to provide opportunities, better able to manage them effectively and able to control the process, in particular by working with training providers to develop demand led VET;3. Increase SME apprenticeship engagement not just within Gedling but also those partner councils of 'Rushcliffe and Newark & Sherwood with which their exists a special relationships. Opportunities to improve the situation in other councils and particularly the City of Nottingham have also been identified;4. Increase the awareness of EU and transnational projects;5. Increase employment skills among the young;6. Increase the profile of GBC so that it delivers the vision stated within the 'Gedling Plan 2015-16'; 'To be the best place to live and work, and the best council around - best through the eyes of residents and staff;7. For the project to trigger an increase of further/other project activity that shares best practice and develops new innovations for the benefit of local residents.REGIONAL1. Supports the D2N2 employment and skills strategy, complement the employability framework initiative, pushes Gedling to the fore of strategy delivery2. Promotes Erasmus Plus within the region, in 2014 no VET Key Action 2 Strategic Partnership projects were awarded within the area, the closest being West Midlands based applicants3. EUROPEAN and/or INTERNATIONAL LEVEL1. Inform other European projects, as part of a shared learning for the benefit of all ethos. We believe that complimentary activity happening elsewhere in Europe could inform local actions and would like to think that project outputs developed by the partnership  would benefit others. It compliments the impact of raising GBCs profile in Europe, and raises the perceptions of its ambitions at an international level.2. Link to the European Apprenticeship Network as the leading pan European body
	ImpactMeasureMethodDescription: Measurement of the impacts will be both qualitative (numerical) and qualitative (opinions, beliefs and attitudes) data from internal and external sources. The following list, is what we've identified in going to application, we will commit to seeking further information sources.Again the answer given is based upon a UK market environment, the same type of activity will be required of partners in BG and PO. The systems differ, BCCI have excellent links with the 'Ministry for Employment' and have indicated an ability to do this type of analysis within Sofia.Zespol where recruited by the Municipality of Poznan for the project and expect  to gather data through their contacts, as some activity is well outside of their normal activity or reach to do. Again our clear expectation is that partners will follow the UK model and adapt to local market conditions.1. Secondary school progression data; will inform on our success to convert increased levels of apprenticeship awareness into applications and recruitment. Historical data from the schools can give our project context; we can compare on project data to previous activity. Further it will also allow us to measure differences by secondary school so that activity to raise young people and their parents/guardians awareness of apprenticeship can be targeted;2. Jobcentre Plus data and reports; again we can gain context, compare to internal project data and establish if a correlation exists between the two. If we recruit more apprentices for SMEs and there is a fall in youth unemployment, impact can be measured in terms of percentages that can be communicated so that added value can be illustrated and if required demonstrated;3. Nomis official labour market statistics, using relevant ward by ward data is particularly important to us in measuring impact particularly on those who come from areas with fewer opportunities. Within Gedling 'Killisick' and other wards that are identified as being of multiple deprivation. Past records provide context, ward by ward analysis allows us to pinpoint the impact of project activity to a narrow location;4. Internal project records including employer recruitment, by size, by industrial sector, their engagement level and re-engagement level (will they continue to recruit further apprentices), employer retention, apprenticeship recruitment, apprenticeship retention, apprenticeship progression (higher levels or elsewhere) will all be gathered to analyse the success or otherwise of project activity, again comparison with other local providers, will give us a local performance level indicator;5. Participating Employer records;6. Funding Agency records to check our data against regional activity;7. National Apprenticeship Service Records;8. Gedling Borough Council organisation chart will be used to identify evolving and changing job roles as a result of project activity and the sustainability strategy;9. Apprenticeship Success Rates (Retention X Achievement) will be compared to national benchmark data to identify added value;10. Apprenticeship progression rate, from level 2 to 3.
	DisseminationTargetsDescription: Our aim is the building of effective project communication and promotional packaging throughout and beyond the grant funded life-cycle. The intention is for the project to produce commercial and sustainable outputs, to fully exploit activity we recognise that communication/promotional activity must be embedded into core practice.Further we will see a shift in focus of the target groups the project wishes to engage with.Initially activity will focus on existing stakeholders in the UK this would be a variety of organisations such as the National Apprenticeship Service, Federation of Small Businesses, D2N2 the Local Enterprise Partnership and the East Midlands Chamber of Commerce amongst others. Awarding Bodies offering qualifications in this sector area, employers and existing training providers. Initial Secondary Market Research activity requires that we work with those who have some understanding of the market and its potential.During the project our target audience will be expanded to include those who could be influenced and/or affected by the project a typical example is employment agencies who work with the unemployed. We envisage that this could be extended to agencies involved with helping others start-up businesses. Others would be employers/employees not currently operating in the market but wishing to move in this direction.Finally we wish to target those who have influence on the chain of supply currently and those who will do so in the future. The final dissemination event in particular focuses on this group, if we can reach landscape contractors, town planners and others, make them aware of the teaching/learning materials, the potential to address several real social/economic and environmental needs it gives the project added value for money and real exploitation potential.The media for communication will be varied; fully utilising social media, but we do not under estimate the significant impact face to face inter-reaction has. The power of advocacy when back with knowledge and skill can open doors, so this too will feature in the range of activities listed below.Therefore the aims of this work package can be listed as follows;a) A comprehensive communication strategy that will deliver regular targeted delivery as the project evolves, informing stakeholders of progress, output delivery and how to get involved;b) Hold a Multiplier Event that will deliver to those attending seminars on the 'SME Apprenticeship Engagement' training and how through design we wish to encourage new entrants particularly from under-represented groups.TARGET AUDIENCES - Partners will include their national equivalentsLOCAL+ 3 Business Partnerships based in the borough councils of 1. Gedling, 2. Newark and Sherwood, 3. Rushcliffe;+ Locally based Jobcentre Plus offices;+ Secondary schools in the aforementioned borough councilsREGIONAL+ D2N2 Local Enterprise Partnership;+ East Midlands Chamber of Commerce;+ Derbyshire Training Network;+ Nottinghamshire Training Network;+ East Midlands Further Education Council.NATIONAL+ National Apprentice Service;+ Federation of Small Business;EU LEVEL+ European Alliance for Apprenticeships;+ European Enterprise Network;+ Eurochambres+ CEDEfOP The European Centre for the Development of Vocational Training
	DisseminationResponsibleDescription: Dissemination activity will follow a basic outline strategy in which we'll focus on both local and regional stakeholders being contacted in the the first instance, initially communication will be through local forums and networks. During the second year we'll spread the message further and look to reach national institutions and networks. At the third project year when the partnership has some definite outputs to communicate we seek to engage with the European Networks and demonstrate the transferability of outputs whilst at the same time illustrating how they complement other activity in this area.One officer will be identified as holding overall responsibility. In the case of GBC this will be Julie Beresford. This will be replicated amongst the partnership with an individual identified, monthly e-conferences will have dissemination activity as a standing item so that progress and activity are regularly monitored.However dissemination will have a whole team approach; we expect all those directly and indirectly involved in the project to contribute, for example if we take the UK as an example:LOCAL ACTIVITYSecondary Schools and VET training providers targeting those operating in the Gedling, Newark and Sherwood and Rushcliffe areas in the first instance as they provide the recruitment base for apprentices. Both GBC and NGi have a variety of officers that engage with these organisations at different levels, therefore all officers will promote the project to their personal contact.Local press respond to professional approaches, therefore the professional based at GBC will have better contact with the Nottingham Post, Derby Telegraph and the Mansfield Chad, so staff  not directly involved in the project will be targeted by those that are to use contacts with individual student stories.GBC will support the national initiative with a local careers event to support 'The National Apprenticeship Week' by holding a local careers event to inform residents of the opportunities that an apprenticeship presents to young people.REGIONAL ACTIVITYD2N2 as the Local Enterprise Partnership will be coordinating regional usage of the 'European Social Fund' from ESIF to support enterprise education. Our motivation is to link this project activity with regional initiatives and NGi have excellent relationships with the LEP contributing to their employment and skills strategy.EU partners will adopt the same method of workingIn this way, the project will be able to access additional resource (in terms of employees and their knowledge, contacts and skills) at no extra cost such as officers who role at GBC is to deal with the press and social media.The project will set up a website using the expertise of staff at GBC, this will be operated and added to by the project team, but accessing the technical support available within the council.Paper publications will be paid for out of the 'Project Management' allocation of grant funding should the application be successful.EUROPEAN ACTIVITYGBC will undertake the responsibility for informing the wider European community and particularly to target stakeholders with a direct interest in its activities. Those targeted will include the 'European Alliance for Apprenticeships' who raison d'entre is to increase the quality and supply of apprenticeships across Europe and to change mindsets towards this type of learning. This project directly looks to do this. Also 'Eurochambres';  as they represent over 20 million businesses in Europe through 45 members (43 national associations of chambers of commerce and industry and two transnational chamber organisations) and a European network of 1700 regional and local chambers. More than 93% of these businesses are small and medium sized enterprises (SMEs). We have identified, that a process of obtaining the right contacts is undertaken and the message will obviously be more formal in tone and professional in look. We anticipate that the first year will be spent cultivating the right contacts, aiming to have a relationship established during year 3 of the project, with links from these organisations websites to our own. The ADAM database to which we're committed to making regular updates offer us a route into Europe.
	MeasuresForDisseminationDescription: Dissemination activities will be a continuous process extending beyond the EU contracted period of project activity. Actions are interdependent but with a common theme and each will be related to the other, as is common practice links between separate activities will be made at all times.If the application is successful GBC will action two activities before the official start, firstly we will notify the local press including radio stations. Secondly we will distribute a dissemination plan based on the answers given within the application. This will set out the activities and suggested time lines, for essential activity deadlines.We do recognise that local expertise is important, therefore we'll listen to partners on what activity is best for their own region; the dissemination plan will be a working document and partners will at the first TGM add to it. Dissemination activity will evolve to meet the emerging environment in which we all operate.We'll acknowledge at all times with all actions the EU involvement using the relevant Logo and welcome National Agency involvement:1. ADAM Database /management to include quarterly updating of project progress and actions; 2. Social media plan: its aim and objectives will be to guide partners on how best to use the social media chosen and inform others of the project through this medium, however the following elements will be a mandatory requirement for partners in pilot countries (Bulgaria and Poland) to provide;2a. A story board, the employers journey, set out frame by frame, with easy to digest narrative, their journey from recruitment and selection, to supervising the apprentice on the job, to the impact of the 'Bottom Line', it will include the pitfalls and the benefits;2b. A story board as above but following the progress of an apprentice, their perspective, following them to completion and achievement of their framework;2c. Mandatory for all partners will be a monthly update of project progress featuring the project manager from each country;3. Design and structuring of Project specific websites; with links to a Facebook page and Instagram account designed to inform young people and Linked In catering for businesses owners;4. Conferences participation in the UK, specifically this will be ‘National Apprentice Service’ and ‘Small Federation of Business’ annual events as the national focus. Locally, we'll concentrate of D2N2 (relevant Local Enterprise Partnership with the remit to drive economic development activity) led and sponsored events alongside Gedling Borough Council events, with other European partners targeting their national and local equivalent. We'll lobby to produce a project presentation offered as a break-out workshop session for interested delegates, as well as representing it during meetings;6. Trade Fairs in the UK this will be the National Skills Show held in Birmingham every November at the International Conference Centre again other European partners will target their equivalent as the 'Skills Show' Concept is a global initiative. Again we'll seek to deliver free of charge break-out sessions for interested delegates. Produced centrally, with partners adapting to local market conditions economies of scale are therefore possible in terms of presentation and uniformity of message can be achieved;7. An end of project Seminar for focus groups, peers, stakeholders as described above in aims. The focus is building something transferable to mainstream programmes. This will be based in the UK and hosted directly by Gedling Borough Council within their premises. It will explain the project, reasons for and benefits resulting.. It will seek to influence those who are parts of the supply chain and have influence on buyer decisions;8. Network events; partners will have a local regional and national plan; details of their reach are contained in application sections covering partner skills;9. Two internet video commercial: NGi (UK) Limited will oversee both a business and youth orientated communication designed for ‘You Tube’ and the project website with the specific remit of making something that will stimulate the interest of our target groups; 10. Translations (for any partner that needs - partner to advise);11. An end of project Seminar for focus groups, peers, stakeholders as described above in aims. The focus is building something transferable to mainstream programmes. It will explain the project, reasons for and benefits resulting. It will seek to influence those who are parts of the supply chain and have influence on buyer decisions;12. National Apprenticeship Week, a GBC contribution to this will be the proposed 'Careers Fair' for the residents of Gedling to which the project will contribute and have a presence;13. Local employer networking events such as those run by borough councils, industrial sectors and professional run events. Locally the East Midlands Chambers of Commerce runs networking and information events.
	OpenAccessRequirementDescription: The partnership will produce a website for the public access of project outputs to include the tangible outputs listed within the application, so reports, market research, promotional and teaching and learning materials produced will be accessible on-line. If paper based versions are requested, they will be supplied at the cost of printing and postage. This option will be promoted through the website and any other publication produced for external circulation. Digital/Electronic versions will be available to download. Where this is possible they will be in bite size form, and allow for on-site, work based learning.As material is being produced within the partnership there will be no issues of IPP and/or copyright.Dissemination will focus on the demonstration of website through stakeholders of size and reach to influence SMEs. In the UK these would be the AAN (Apprenticeship Ambassadors Network), CBI (Confederation of British Institute), NAS (National Apprenticeship Service), the FSB (Federation of Small Businesses) and training provider networks. Promotion of project outputs will emphasize the 'Quality', 'Digital nature', 'Flexibility', 'Diversity' and 'vocational relevance' of the output. The free access will underpin the aforementioned issues, but activity should be seen by the public and target market as offering outstanding value for money. We'll place very great emphasis on the fact it's EU funded to negate a possible perception of free access means a lack of quality.For events that we'll target, such as the National Apprenticeship Week we'll work with employers and ensure their understanding that the outputs are free to use.
	DisseminationAvailabilityDescription: 1. As this is a publicly funded project the outputs will be made freely available to other parties interested in adopting them and using  in their own environment. To this end there will be a project website, owned by the partnership. Contained on this will be all the materials produced through EU paid for 'Intellectual Outputs'.2. Secondary (Field) Research used to inform the partnership, will be acknowledges, listed and links to this work supplied for other parties to check references.3. The dissemination events planned for the end of the project will focus on sustainability for project outputs. There are three planned with the main event to be run in Nottingham, which as a national conference venue is suitable being in the middle of the country. The aim will be to feature the programme, how it is run and operated, case studies will illustrate and demonstrate examples of daily operation. Those attending will have access to the tangible outputs of the project and will be able to take away electronic versions which can be adapted to their own need. This will be replicated in BG and PO.4. The professional advocating of stakeholders with an interest within the project area. In the UK, it is the National Apprenticeship Service, that is responsible for 'The National Apprenticeship Week' and administering the scheme on behalf of national government. The issue of 'SME Apprenticeship Engagement' is at the forefront of their activity, widening employer participation in the service is a main goal and therefore project outputs would be something that they would welcome. If judged to be of good quality they'd be happy to promote this free issue of resources funded by the EU through Erasmus Plus. This will act as a template for EU partners in BG and PO to adopt, working with their national equivalents.5. EU and national government strategy up until 2020, has identified that 'Traineeships' and 'Apprenticeships' as the preferred methods to combat youth unemployment. Further European and UK government policy and strategy seeks to encourage the growth of SMEs. This we can see in the development of funding programmes to increase the competitiveness of SMEs and the focus of Horizon 2020 on their involvement in commercial research and development. The project aligns with those strategies and is complementary to those goals. Therefore we'll seek other stakeholders, who would wish to import the project outputs to  their own practice. This would include the Local Government Association, the project is based within a Borough Council and opportunities exist to demonstrate how this meets strategy and policy responsibilities.6. Materials will be publicly available, electronic and download-able.
	DisseminationOtherInfoDescription: In 2015 the National Apprenticeship Week (March) targeted SMEs, Jason Holt the entrepreneur and apprenticeship ambassador wrote that.......... 'Another key focus for National Apprenticeship Week 2015 is to highlight specifically the array of benefits that small businesses can enjoy by taking on an apprentice. Indeed, almost nine in 10 employers who had hoped for benefits as a result of hiring an apprentice reported they have received them. These benefits include improved skills levels, service, morale and productivity.The fact that such an approach was adopted by the National Apprenticeship Service indicates the value this work would have and why we'd target this agency specifically.Employers also report improved productivity and morale in the workplace, citing the enthusiasm and youthful approach apprentices bring. In addition, a Centre for Economics and Business Research study estimated that apprentices are worth around £214 per week to a business through reduced costs, improved quality of product and service, and better profit margins.Benefits for SMEs are substantial.
	SustainabilityDescription: A significant change in apprenticeship funding strategy is intended by national government, historically public funding for the training of apprentices has gone directly to the training provider. This will change, with public funding now going directly to the employer who will then purchase training provision from the provider. Intentions underpinning this change in strategy is clear the UK government wants to stimulate a demand led market, where employers dictate the vocational education and training of their employees.The impact though goes wider than that, SMEs need assistance with the delivery of apprenticeships, this begins in the irst instance with promotion of the opportunities open to young people considering this pathway. It also involves the recruitment and selection process, than the support of both employer and employee during the apprenticeship framework, a process that can be two years in length.A tried and tested model which supports SMEs in apprenticeship engagement, and is valued by the business community, could then make a charge for the service financed from either the public funding allocation or business revenues generated through employing an apprentice. This then forms the initial basis for sustaining the programme model developed. We anticipate that the project will be closely monitored, locally through the different Business Partnerships in the 3 borough councils of Gedling, Newark and Sherwood and Rushcliffe. Each of these organisations has a membership of several hundred businesses with a membership that reflects the national picture, 99% of them are SMEs. As a reminder, it is from here that we expect to draw SME recruits for the pilot programme. Regionally interest in the project is twofold; firstly the 'D2N2' Local Enterprise Partnership, a mix of local business coupled with local authorities, with the remit to drive economic growth in Derbyshire and Nottinghamshire, will act as a stakeholder and monitor the impact of the project. They are responsible for distributing European Social Investment Funding within the region. The project reflects their own strategy for employment and skills development within the region. Secondly, the East Midlands Chamber of Commerce, covering three counties these being Derbyshire, Leicestershire and Nottinghamshire are also monitoring the project, with a view to any expansion of the project having their endorsement.Nationally the National Apprenticeship Service is aware of the project and will monitor its development. Given the level of interest we anticipate that showcasing the programme, its evolution and any further innovation will generate further revenue to support activity. Our project will seek to link with the UK National Apprenticeship Week, GBC Economic Development team seeking to set up a careers and job fair focusing on developing apprenticeships with target audiences including parents/guardians. The project presents a great opportunity to ensure that parents are aware of the benefits of apprenticeships and how they compare to other post-16 opportunities. There has been a lot confusion since the introduction of the raising the age of participation that all young people have to stay on at school but an apprenticeship is a ‘equal’ alternative.What is true for the UK also goes for the rest of Europe, changes in funding the apprenticeship scheme, where the employer receives public monies directly will be widely adopted in Europe. The case put to SMEs that apprentices add value to the 'Bottom Line', offers opportunities to charge for the service. Dissemination activities applied by the partnership, if performed well, will raise awareness of the practice and potentially generate customers willing to pay for a good understanding of the programme model provided by full cost training provision. 
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	ProjectSummaryInNationalLanguage: To combat youth unemployment the European Union and its member states are using apprenticeships as a solution. Public money is being used to encourage employers to invest in young people as apprentices. For employers however, it is not a level playing field the barriers for micro, small and medium sized enterprises are significant and prevent them from taking on apprentices. In the UK less than 10% of SMEs will take on an apprentice compared to a third of large companies who will do so. Given that the consensus, amongst academic studies and labour market experts is that  growth in employment will come from SMEs, there is a danger that these business organisations will not engage with apprenticeships and public investment will not be as effective as it could be.This is what the project will seek to address, it will take good practice from two countries which have good records at assisting SMEs to take on an apprentice, and import this into three who wish to do better. The partnership will then continue to work at developing further innovation, so that a training programme and resources are produced that help SMEs overcome the barriers they face in apprenticeship engagement. We wish to create an easy to access, one stop shop where even the smallest of businesses have all the knowledge and skill they require to recruit an apprentice of their own.The coordinating partner is a local authority, with a low job density, and 99.85% of businesses within it are SMEs. The vision is that by the end of this project they will have based within their Economic Development Team capacity and capability to deliver the training and officers equipped to provide the one stop service local businesses require.By the end of this project we will have worked with 270 SMEs who will have taken on at least 1 apprentice for the first time, and a total of 360 young people will have completed or be on course to complete an apprenticeship. We will see significant increase in awareness among young people of the opportunities an apprenticeship will provide as the project will engage with 30 secondary schools in partner countries. Further, we will see a significant increase in the understanding of SMEs about the benefits of having an apprentice. An expected impact is within the regions that partners in Bulgaria, Poland and the United Kingdom operate, there will be a significant  increase in SME Apprenticeship Engagement.Finally the project will host a large UK based dissemination event hosting a minimum of 300 stakeholders, with the aim that the projects transferable outputs will be adopted elsewhere.
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